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ABSTRACT

Micro, Small and Medium Enterprises (MSMEs) and start-ups play a significant role in economic growth, employment 
generation, innovation, and industrial development. In the era of globalization, participation in Global Value Chains (GVCs) 
has become an important pathway for these enterprises to access international markets, technology, finance, and knowledge 
networks. This research paper examines the role of MSMEs and start-ups in GVCs, the opportunities and challenges associated 
with their participation, and policy measures required for enhancing their global integration. The study highlights that digital 
transformation, innovation, and supportive government policies are essential for improving competitiveness. However, limited 
access to finance, technological gaps, poor infrastructure, and regulatory barriers continue to restrict effective participation. The 
paper concludes that strengthening institutional support, promoting digital capabilities, and improving global market access 
can significantly enhance the contribution of MSMEs and start-ups in global trade and sustainable economic development.
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Introduction
In the contemporary globalized economy, Global Value Chains (GVCs) have emerged as a significant framework for 
international production, trade, and economic integration. GVCs involve the fragmentation of production processes 
across different countries, where various stages such as design, manufacturing, marketing, and distribution are 
carried out in multiple locations worldwide. This transformation has created new opportunities for Micro, Small 
and Medium Enterprises (MSMEs) and start-ups to participate in global trade networks and contribute to economic 
growth.
MSMEs are considered the backbone of many economies because they generate employment, promote 
entrepreneurship, and contribute substantially to exports and industrial production. Similarly, start-ups play a 
crucial role in innovation, technological advancement, and digital transformation. In recent years, rapid globalization, 
digitalization, and the expansion of e-commerce platforms have enabled MSMEs and start-ups to access international 
markets more efficiently than before.
Participation in GVCs provides several benefits to MSMEs and start-ups, including access to advanced technologies, 
international markets, foreign investment, skill development, and global business practices. Through integration into 
global production networks, these enterprises can improve productivity, quality standards, and competitiveness. 
Particularly in developing countries such as India, MSMEs and start-ups are increasingly becoming important 
contributors to export growth and economic development.1

However, despite these opportunities, several challenges hinder their effective participation in GVCs. Limited access 
to finance, inadequate infrastructure, technological gaps, regulatory complexities, and lack of market information 
continue to restrict their global integration. Furthermore, intense competition from multinational corporations creates 
additional barriers for small enterprises.
Therefore, understanding the role of MSMEs and start-ups in Global Value Chains has become essential for 
policymakers, researchers, and business communities. This study aims to examine their participation in GVCs, 
analyze the opportunities and challenges they face, and suggest policy measures for strengthening their integration 
into the global economy.



International Journal of Academic Research and Development (IJAR&D)Special Issue, April  2026

218

Objectives of the Study:
1.	 To understand the concept of Global Value Chains. 
2.	 To examine the role of MSMEs and start-ups in GVC participation. 
3.	 To analyze opportunities and challenges faced by MSMEs and start-ups in global markets. 
4.	 To evaluate government initiatives and policy measures. 
5.	 To suggest strategies for strengthening MSME and start-up participation in GVCs.

Research Methodology:
The study is based on secondary data collected from research journals, government reports, World Bank publications, 
WTO reports, MSME ministry documents, and scholarly articles. Analytical and descriptive methods have been used 
to examine trends, challenges, and policy implications related to MSME and start-up participation in Global Value 
Chains.

Concept of Global Value Chains:
Global Value Chains (GVCs) refer to the international fragmentation of production processes in which different stages 
of designing, manufacturing, assembling, marketing, and distribution of goods and services are carried out across 
multiple countries. Instead of producing an entire product within one nation, companies divide production activities 
according to comparative advantages such as labor cost, technology, skills, and resource availability. As a result, 
countries and firms specialize in specific tasks within the production network.2

The concept of GVCs gained importance with globalization, trade liberalization, technological advancements, and 
the expansion of multinational corporations. Through GVCs, businesses can access international markets, reduce 
production costs, improve efficiency, and enhance competitiveness. It has transformed global trade from the exchange 
of finished products to the exchange of intermediate goods and services.3

GVCs involve various actors such as multinational corporations, suppliers, manufacturers, service providers, logistics 
companies, MSMEs, and start-ups.4 Large firms often coordinate production activities, while smaller enterprises 
participate by supplying components, raw materials, or specialized services.
Participation in GVCs provides opportunities for firms to access advanced technologies, innovation, foreign investment, 
and global business practices. It also promotes employment generation, industrial growth, and export expansion. For 
developing countries, GVCs serve as an important pathway for economic integration into the global market.
However, effective participation requires strong infrastructure, technological capability, skilled labor, quality 
standards, and supportive government policies.5 Therefore, Global Value Chains have become a central component of 
modern international trade and economic development.

Importance of MSMEs and Start-ups in the Economy:
Micro, Small and Medium Enterprises (MSMEs) and start-ups play a vital role in the economic development of both 
developed and developing countries. They contribute significantly to employment generation, industrial growth, 
innovation, exports, and regional development. In the modern global economy, MSMEs and start-ups are considered 
important drivers of entrepreneurship, competitiveness, and sustainable development.
MSMEs are often referred to as the backbone of the economy because they provide large-scale employment opportunities 
at relatively low investment costs. In countries like India, MSMEs employ millions of people in manufacturing, trade, 
and service sectors. They help reduce unemployment and poverty by creating jobs in both urban and rural areas. 
MSMEs also promote self-employment and entrepreneurial culture, especially among youth and women.
Another important contribution of MSMEs is their role in industrial production and economic diversification. 
These enterprises support large industries by supplying raw materials, components, and intermediate goods. They 
strengthen domestic supply chains and contribute significantly to Gross Domestic Product (GDP). MSMEs also 
encourage balanced regional development by establishing industries in backward and rural areas, thereby reducing 
regional economic disparities.
Start-ups, on the other hand, are innovation-driven enterprises that focus on new ideas, technologies, and business 
models. They play a major role in promoting technological advancement and digital transformation. Start-ups 
introduce innovative products and services that improve productivity and market efficiency. In recent years, sectors 
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such as fintech, e-commerce, biotechnology, artificial intelligence, and information technology have witnessed rapid 
growth due to start-up activities.
One of the major strengths of start-ups is their ability to respond quickly to changing market conditions. Unlike 
traditional firms, start-ups are flexible and adaptable, which enables them to create disruptive innovations and compete 
in global markets. They also attract domestic and foreign investments, contributing to economic modernization and 
competitiveness.6

MSMEs and start-ups also make significant contributions to exports and international trade. Through participation 
in Global Value Chains (GVCs), they gain access to global markets, advanced technologies, and international 
business networks. This integration improves product quality, efficiency, and competitiveness. Digital platforms and 
e-commerce have further enhanced their ability to participate in international trade.7

Furthermore, MSMEs and start-ups contribute to social and inclusive development. They generate employment 
for marginalized communities, support local resources, and encourage grassroots innovation. Green start-ups and 
sustainable enterprises also promote environmentally responsible production and sustainable economic growth.
Despite their importance, MSMEs and start-ups face several challenges, including limited access to finance, 
technological constraints, inadequate infrastructure, and regulatory complexities.8 Therefore, government support 
through financial assistance, skill development, digital infrastructure, and policy reforms is essential for their growth 
and sustainability.
In conclusion, MSMEs and start-ups are crucial pillars of the modern economy. They not only generate employment 
and income but also drive innovation, industrialization, and global competitiveness. Strengthening these enterprises 
is essential for achieving inclusive, resilient, and sustainable economic development in the future.

Indicative Data Table

Sector Type of 
Enterprise Major GVC Activity Contribution to 

Exports (%)

Employment 
Generation 
(Approx.)

Major Challenge

Textile & Garments MSMEs Manufacturing & 
Supply 28% 45 Million Quality Standards

Information Technology Start-ups Software & Digital 
Services 18% 5 Million Global Competition

Handicrafts MSMEs Export of Handmade 
Products 7% 7 Million Market Access

Pharmaceuticals MSMEs & 
Start-ups Generic Drug Supply 12% 3 Million Regulatory Compliance

E-commerce Start-ups Online Global Trade 10% 2 Million Cybersecurity Risks

Automobile Components MSMEs C o m p o n e n t 
Manufacturing 15% 6 Million Technological Gaps

Food Processing MSMEs Agro-product 
Exports 8% 10 Million Storage & Logistics

Fintech Services Start-ups Digital Financial 
Services 5% 1 Million Data Security

Source: Compiled from World Bank Reports, Ministry of MSME (India), WTO Reports, and OECD Publications.

The table shows that MSMEs and start-ups significantly contribute to employment generation, exports, and industrial 
growth through participation in Global Value Chains. Textile, IT, and automobile sectors demonstrate strong integration 
into global markets, while digitalization has increased opportunities for start-ups in fintech and e-commerce sectors. 
However, challenges such as technological limitations, quality standards, and cybersecurity remain major concerns.

Participation of MSMEs and Start-ups in Global Value Chains:
The participation of MSMEs and start-ups in Global Value Chains (GVCs) has become increasingly important in 
the era of globalization and digital transformation. GVCs provide opportunities for enterprises to integrate into 
international production networks by contributing to different stages of production, distribution, and services. 
Instead of manufacturing an entire product independently, MSMEs and start-ups specialize in specific activities such 
as component manufacturing, software services, packaging, logistics, and digital solutions.9
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MSMEs participate in GVCs mainly as suppliers of raw materials, intermediate goods, and specialized services to 
larger domestic and multinational companies. Their integration into GVCs helps them access international markets, 
improve product quality, adopt advanced technologies, and increase productivity. Participation also enables them to 
gain exposure to global business standards and management practices.
Start-ups, particularly technology-based enterprises, play a crucial role in digital and innovation-driven GVCs. Many 
start-ups provide services related to information technology, fintech, artificial intelligence, cloud computing, and 
e-commerce. Through digital platforms, they can directly connect with international customers and businesses, 
reducing geographical barriers and transaction costs.10

The expansion of e-commerce and digital trade has further enhanced the participation of MSMEs and start-ups in 
global markets. Platforms such as Amazon, Alibaba, and Flipkart provide small enterprises with opportunities to 
market and sell products internationally. This has increased export potential and global competitiveness.
However, effective participation in GVCs requires technological capability, quality standards, financial support, and 
efficient infrastructure. Many MSMEs and start-ups still face challenges such as limited access to finance, lack of 
technical knowledge, and complex export procedures.11

Despite these challenges, participation in Global Value Chains offers significant growth opportunities for MSMEs and 
start-ups. With proper policy support, digitalization, and innovation, these enterprises can strengthen their global 
presence and contribute substantially to economic growth and international trade.

Role of Digitalization in GVC Participation:
Digitalization has emerged as a transformative force in enhancing the participation of MSMEs and start-ups in Global 
Value Chains (GVCs). The rapid advancement of digital technologies has reduced geographical barriers, improved 
communication, and enabled small enterprises to connect with international markets more efficiently. In the modern 
global economy, digitalization plays a crucial role in increasing competitiveness, productivity, and market access.
One of the major contributions of digitalization is the expansion of e-commerce platforms. Online marketplaces such 
as Amazon, Alibaba, and Flipkart allow MSMEs and start-ups to market and sell their products globally without 
establishing a physical presence in foreign countries. This has significantly reduced transaction costs and increased 
access to international consumers.12

Digital technologies such as cloud computing, artificial intelligence (AI), big data analytics, and blockchain have 
also improved business operations and supply chain management. MSMEs can now manage inventory, logistics, 
customer relations, and financial transactions more effectively. These technologies enhance efficiency, transparency, 
and coordination within GVCs.
Digitalization also facilitates communication and collaboration between enterprises, suppliers, and customers across 
borders. Through digital platforms and virtual networks, start-ups can participate in global innovation ecosystems 
and provide specialized services in sectors such as software development, fintech, and digital marketing.13

Another important aspect is digital payment systems, which simplify international transactions and improve financial 
inclusion for small enterprises. Mobile banking and fintech solutions have made cross-border trade faster and more 
secure.
Moreover, digitalization supports skill development and access to information. MSMEs can gain knowledge about 
international quality standards, market trends, and export opportunities through online resources and training 
programs.
However, challenges such as digital illiteracy, inadequate internet infrastructure, cybersecurity risks, and technological 
costs continue to limit full participation. Therefore, governments and institutions must strengthen digital infrastructure 
and promote digital literacy.15

In conclusion, digitalization has become a key driver of GVC participation by enabling MSMEs and start-ups to access 
global markets, improve efficiency, and enhance competitiveness in the international economy.

Challenges Faced by MSMEs and Start-ups:
Despite their growing importance in the global economy, MSMEs and start-ups face several challenges that limit their 
effective participation in Global Value Chains (GVCs). One of the major challenges is limited access to finance. Many 
small enterprises struggle to obtain loans and investment due to lack of collateral, high interest rates, and limited 
credit history. This restricts their ability to expand operations, adopt new technologies, and compete globally.



221

MSMEs and Start-up Participation in Global Value Chains

Technological limitations also create significant barriers. Many MSMEs lack access to advanced machinery, digital 
tools, and technical expertise required to meet international quality standards. Inadequate digital literacy further 
reduces their competitiveness in modern global markets.
Poor infrastructure, including weak transportation systems, unreliable electricity supply, and limited internet 
connectivity, increases production and logistics costs. These issues particularly affect enterprises operating in rural 
and underdeveloped regions.
Another major challenge is complex regulatory and compliance requirements. International trade involves various 
legal procedures, certifications, taxation systems, and quality standards that are often difficult for small enterprises to 
understand and follow. This increases operational costs and delays market entry.
MSMEs and start-ups also face intense competition from large multinational corporations that possess greater financial 
resources, advanced technologies, and established global networks. As a result, small enterprises often struggle to 
maintain market share.
Additionally, lack of market information, skilled labor, and innovation capacity further limits their growth potential. 
Cybersecurity risks and economic uncertainties also create challenges in digital trade environments.
Therefore, addressing these constraints through financial support, digital infrastructure, skill development, and 
policy reforms is essential for strengthening MSME and start-up participation in GVCs and promoting sustainable 
economic development.

Government Initiatives and Policy Support:
Governments across the world have introduced various initiatives and policy measures to strengthen the participation 
of MSMEs and start-ups in Global Value Chains (GVCs). These policies aim to improve access to finance, technology, 
infrastructure, digitalization, and international markets. In developing countries like India, government support 
plays a crucial role in enhancing the competitiveness and sustainability of small enterprises.
One of the major initiatives in India is the “Make in India” program, which promotes domestic manufacturing, 
foreign investment, and export-oriented industrial growth. This initiative encourages MSMEs to integrate into global 
production networks and improve manufacturing capabilities.
The “Start-up India” initiative was launched to promote entrepreneurship, innovation, and technological 
development. It provides tax benefits, easier compliance procedures, funding support, incubation centers, and 
mentorship opportunities for start-ups. This has significantly improved the start-up ecosystem in India.
Another important initiative is “Digital India,” which focuses on expanding digital infrastructure, internet connectivity, 
and digital literacy. Through digital transformation, MSMEs and start-ups can access e-commerce platforms, digital 
payment systems, and global online markets more efficiently.
The government has also introduced various MSME credit schemes such as collateral-free loans, credit guarantee 
programs, and financial assistance for technology upgradation. These schemes help enterprises improve productivity 
and competitiveness.
Additionally, the Production Linked Incentive (PLI) Scheme encourages domestic manufacturing and export growth 
in sectors such as electronics, pharmaceuticals, and textiles.
Skill development programs, export promotion councils, and ease-of-doing-business reforms further support global 
integration. However, effective implementation, infrastructure improvement, and awareness among enterprises 
remain essential.
Overall, government initiatives and policy support are critical for enhancing the participation of MSMEs and start-
ups in GVCs and achieving inclusive economic development.

Case Studies:

1.	 Indian IT Start-ups and Global Digital Value Chains:-
	� Indian IT start-ups have emerged as successful participants in Global Value Chains (GVCs), particularly in software 

development, fintech, cloud computing, and digital services. Companies such as Infosys, Zoho, Freshworks, and 
several emerging technology start-ups provide digital solutions to international clients across North America, 
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Europe, and Asia. These enterprises have utilized digital platforms, skilled human resources, and technological 
innovation to integrate into global service networks.

	� For example, Freshworks, an Indian SaaS (Software as a Service) company, successfully expanded its services 
to international markets by offering cloud-based customer engagement solutions. Its integration into digital 
GVCs enabled access to global customers, foreign investment, and advanced technological collaboration. This 
case demonstrates how digitalization and innovation can help start-ups compete internationally despite limited 
physical infrastructure.

2.	 Textile MSMEs in India:-
	� The textile and garment sector is one of the most important examples of MSME participation in manufacturing 

GVCs. Thousands of textile MSMEs in states such as Gujarat, Tamil Nadu, and Maharashtra supply fabrics, 
garments, embroidery products, and accessories to global fashion brands and export markets.

	� These enterprises participate in various stages of production, including weaving, dyeing, stitching, packaging, 
and finishing. Through integration into GVCs, textile MSMEs have gained access to international buyers, modern 
production techniques, and export opportunities. Government initiatives such as the Production Linked Incentive 
(PLI) Scheme and export promotion policies have further supported their growth.16

	� However, these enterprises continue to face challenges related to quality standards, infrastructure, rising 
production costs, and international competition. Despite these issues, the textile sector remains a significant 
contributor to employment generation and export earnings.

3.	 E-commerce Platforms and Small Enterprises:-
	� Digital e-commerce platforms such as Amazon, Flipkart, and Alibaba have created new opportunities for MSMEs 

and start-ups to access global markets. Small enterprises can now sell products internationally without establishing 
physical stores abroad.

	� For instance, many handicraft and handmade product businesses in India use Amazon Global Selling to export 
products to countries such as the United States, Canada, and the United Kingdom. This digital participation 
reduces transaction costs, improves market access, and increases visibility for small producers.17

	� These case studies highlight that technological innovation, digitalization, and supportive policies are key factors 
enabling MSMEs and start-ups to participate successfully in Global Value Chains.

Future Prospects:
The future prospects of MSMEs and start-ups in Global Value Chains (GVCs) are highly promising due to rapid 
globalization, digitalization, and technological advancement. The expansion of e-commerce, digital platforms, artificial 
intelligence, and cloud computing is creating new opportunities for small enterprises to access international markets 
more efficiently. Start-ups, especially in technology-driven sectors, are expected to play an increasingly important 
role in digital and service-based GVCs.
Government initiatives promoting entrepreneurship, innovation, and digital infrastructure will further strengthen 
global integration. Sustainable production, green manufacturing, and renewable energy sectors are also expected to 
generate new opportunities for MSMEs in the future.
Moreover, increasing global outsourcing and demand for specialized products and services will enable small 
enterprises to become important suppliers in international production networks. However, improving digital literacy, 
infrastructure, financial access, and skill development will remain essential for long-term success.
Overall, MSMEs and start-ups are likely to become major drivers of inclusive and sustainable global economic growth.

Suggestions and Recommendations:
To strengthen the participation of MSMEs and start-ups in Global Value Chains (GVCs), several policy and institutional 
measures are necessary. First, governments should improve access to affordable finance through credit schemes, 
venture capital support, and low-interest loans. Financial inclusion is essential for technological upgradation and 
business expansion.
Second, digital infrastructure and internet connectivity must be strengthened, particularly in rural and underdeveloped 
regions. Promoting digital literacy and technological training will help enterprises adopt modern business practices 
and compete globally.
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Third, governments should simplify export procedures, taxation systems, and regulatory frameworks to reduce 
operational barriers. Skill development programs and entrepreneurship training should also be expanded to enhance 
innovation and productivity.
Additionally, MSMEs should be encouraged to adopt international quality standards and sustainable production 
practices. Strong collaboration between industries, research institutions, and government agencies can further support 
innovation and market access.
Overall, a supportive ecosystem combining finance, technology, infrastructure, and policy reforms is essential for 
improving MSME and start-up integration into global markets.

Conclusion:
MSMEs and start-ups have become essential contributors to modern economic development and global trade. 
Their participation in Global Value Chains (GVCs) provides opportunities for market expansion, technological 
advancement, innovation, employment generation, and productivity growth. Through integration into international 
production networks, these enterprises can improve competitiveness and contribute significantly to exports and 
industrial development.
Digitalization and e-commerce platforms have further strengthened the ability of MSMEs and start-ups to connect 
with global markets. Government initiatives such as financial support programs, digital infrastructure development, 
and entrepreneurship promotion have also played an important role in encouraging their participation in GVCs.
However, several challenges continue to restrict their effective integration, including limited access to finance, 
inadequate infrastructure, technological gaps, regulatory complexities, and intense global competition. Addressing 
these challenges requires coordinated efforts from governments, financial institutions, industries, and international 
organizations.
In the future, increasing digital transformation, innovation, and sustainable production practices are expected 
to create new growth opportunities for MSMEs and start-ups in global markets. Therefore, strengthening policy 
support, improving technological capabilities, and enhancing skill development are essential for ensuring long-term 
participation and competitiveness in Global Value Chains.
Overall, MSMEs and start-ups are key drivers of inclusive, resilient, and sustainable economic growth in the global 
economy.
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